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Oracle Practice

As an Oracle Partner,
ObjectWin is dedicated to
delivering innovative and
leading-edge solutions based
on Oracle applications, and
supporting Oracle in the
market.

ObjectWin’s consultants are
experts in implementing
and integrating Oracle
applications and supporting
technologies as part of the
overall Enterprise Architec-
ture.

Service Offerings

= Oracle EBS Implementation

= Oracle EBS Upgrade

= Oracle EBS Education Services
= Oracle EBS Integration

= Oracle EBS Development

= Oracle EBS Outsourcing

= Oracle EBS Conversion

= Oracle EBS Management

= Oracle EBS Testing Services

Industry Verticals

= Oil & Gas

= Manufacturing & Distribution
= Retail

= Healthcare

= Government

= Financial Services

= Chemicals

= High-Tech

= Consumer Packaged Goods

= Telecommunications

ObjectWin’s Oracle practice focuses on delivering all versions of the Oracle E-Business Suite
(EBS) ranging from 10.7 to R12 to the small and medium enterprises (SME). Our comprehensive
portfolio of services covers a complete package of solutions consisting of consulting, imple-
mentation, and post-implementation services. With a wide array of extensive knowledge of the
Oracle E-Business Suite, ObjectWin offers a variety of services whether it is Implementation,
Upgrades, Integration, Migration, Rollouts, and/or Licensing.

Oracle E-Business Suite is a fully integrated, comprehensive suite of business applications for
the enterprises. Whether you implement one module at a time, multiple modules, or the
complete suite, Oracle E-Business Suite provides better business information for effective
decision-making and enables an adaptive enterprise for optimal responsiveness.

E-Business Suite Services

Pre-Implementation

Implementation

Upgrades & Migration = Application Support ~ Value added Services

= Product assess- = Core implementa- = Upgrades = Application support = Testing services
ment services tion « Platform and bug fixing = Additional user
= Solution roadmap = End-to-end project migration = DBA support / training
& strategy management = Re- implementa- system administra- . Post implementa-
planning = Customization tion tion tion
» Gap analysis = Data conversion » ERP migration * Help desk services . jmprovement
= Implementation - Integration with using FP/SLA assessment
improvement third-party frameworks
assessment products, mobile = 1st and 2nd level
= Version migration devices and RFID support
assessment » Key user training = Monitoring and
= Implementation « Installation and Bielell nan iy
assessment set-up = Support for
= Product assess- - Bolt-on develop- business
ment A operations
= Product extensions * Performance tuning
= Global roll-out PR B B
reporting
E-Business Suite Implementation Service
Pre- Project
Imple.rr‘len?atmn Planning & Requ"em.e nts Solu?wn Build Transition Production
Qualification & e Analysis Design
- Definition
Scoping
= Assess = Create/Develop = Map = Develop = Build System = Train Users = Production
anllflcatlon - Project Plan Busm'ess SO|l!tI0n - Integration = Verify Cutover
Criteria - Scope Require- Design Readi = Post-
- Objectives ments = System eadiness i
= Accelerated Loas = Develop ) Production
- Project . ; Testing = Knowledge
Needs = Gaps/Design  Testing Transfer Support
Analysis = Approach Strategy
= Rollout Plan « System
= Client Project | Prototype - Trans.ltlon & Acceptance
Team ; Contingency
oeveinr = Technical Plans
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= Pre-upgrade Assessment = Minimal post Go-Live support
= Fixed pricing and on time delivery Train the Trainer for the modules that were

= WinShore Delivery Model available to upgraded/implemented
reduce cost by 30% Knowledge transfer in identified areas

= Financials, Manufacturing, and Distribution = Long-term support transition planning
modules

= Re-engineer existing custom reports

Module Expertise

= Financials
= Contracts
= Procurement

Business Intelligence

" Projects Upgrade Major Deliverables
= Customer Relationship
HEIELEELS The Oracle E-Business Suite Upgrade project will require dedicated customer involvement as
SRS the team produces, reviews, and approves the following major deliverables:
ment System
= Interaction Center = Functional upgrade workshop and plan = Upgraded database
® Learning Management = Technical upgrade workshop and plan = Test script and results
= SURP|Y Chain Management = Process Design Document = Tested and approved Oracle E-Business Suite
: x:'nnjj:ci::ieng = Training and Change Management Plan environment
- o By arketing ObjectWin’s End to End Capabilities

Transportation Management
Customer Data Management M m m M

Product Life-cycle Manage-

ment
= Order Management ® Business / IT Strategy ® Financials Implementa- = Best/ Leading Practices ™ Managed Services
= Services * Enterprise System tion | ® Toolkits / Templates * Application Support
Optimization ® Human Capita . . .
Solution Centers Infrastructure Support
" Enterprise Transforma- Enablement / HRMS .
Implementations " Industry Expertise /

tion Planning
= Supply Chain Knowledge

= High-I t Suppl
S Implementations = Experienced Staff

Chain Assessment
® CRM Implementations " Global Capabilities

PeopleSoft to Oracle
Conversions

® |T Transformation

Program Management

Organization Change Management

Strategic Managed Services

ObjectWin’s Support Program offers access to our world-class implementation resources
through a cost effective, on-demand support program designed to deliver the highest quality
assistance when you need it. Each client has a dedicated, senior consultant who is the primary
point of contact, providing consistent access to an expert-level resource who understands
your business and system environment.

C/é ObjectWin With a track record of successful implementations and upgrades across Oracle E-Business and

Oracle Technology, we bring the capabilities and experience you need to maximize the power
ObjectWin Technology, Inc. of these products across your organization.

Corporate Headquarters
14800 St. Mary’s Ln., Suite 100
Houston, Texas 77079

T: 713.782.8200

F: 713.782.8283
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