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= Leverage World Class
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WinShore Delivery Model

Introduction

ObjectWin’s WinShore Delivery Model enables its customers to leverage varied locations across
the globe that provide optimized value for every component of delivery. Whether it is procuring
the best skills, covering 24x7 service spread, lower cost of ownership or leveraging domain
expertise, the WinShore Delivery Model ensures that each of these objectives are met. The
model is customized for every project and objective such as project cost, criticality and level of
expertise are determined in advance. Based on this, we evaluate client location (On-site), Objec-
tWin development center in Houston (Off-site) and ObjectWin development center in Bangalore
(Offshore) to determine which location would provide the best value in terms of cost, skills avail-
ability, service coverage, efficiency and quality of deliverables and move the delivery to a location
that provides the best fit.

Services Portfolio

= Application Management Services: range from custom development and web-based
applications to application maintenance and support services.

= Remote Application Testing Services: uses state-of-the-art testing tools and techniques to
shorten the testing time frame for your applications.

= Application Migration Services: convert, enhance and/or replace ineffective applications
with new technologies and current software development strategies.

= Package Management Services: cover consultation, customization, implementation,
upgrades and support for ERP and Customer Relationship Management solutions.

= Content Management Services: include Knowledge Management Services, Business Intelli-
gence and Data Warehousing based on solutions.

= Remote Infrastructure Management Services: comprise Network, Systems Services and
Security Management.

= Business Process Outsourcing: for help desk and customer transaction processing.

Bottom Line

ObjectWin offers its clients a truly global delivery model that is raising the bar for offshore
outsourcing by delivering quality, productivity and operational excellence. ObjectWin can
deploy innovative solutions by integrating a full spectrum of services, hardware, software, deliv-
ery centers, resourcing, commercial and financial models that evolve with our clients’ changing
business needs.
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