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Our Offerings
  Solutions Strategy
  Infrastructure Architecture
  Application Design
  Information Architecture
  Content Conversion
  Custom Web Parts 
  ERP/CRM Integration
  Site Upgrades
  Product Configuration
  Implementation
  Testing
  Deployment
  Training

SharePoint 
Implementation 
Process
   Evaluation
   Planning
   Installation
   Configuration and 

Customization
   Deployment
   Deliverables                                    
   Knowledge Transfer
   Post Implementation: 

Evaluation   

Capability Solutions
  Portal
  Document Management
  Records Management
  Web Content Management
  Business Intelligence
  Business Process Management
  Search scope & criteria
  Custom Workflows
  Key Performance Indicators
  Business Data Catalog
  Collaboration & Custom 
    Development

QuickStart Package 

Steps
   Kick-off Meeting
   System Analysis
   Planning
   Development
   Deployment

Timeframe   
3 - 4 weeks 

Elements 
  Libraries
  Communications List
  Tracking Lists
  Custom Lists
  Web Pages and Metadata
  Security & Properties
  Version Histories
  Site Templates

*Actual cost and time may vary 
based on elements and 
configuration needs
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Team
  More than 100 Certified consultants in Microsoft technologies.

  Experts in implementing various Microsoft technologies including .NET Framework, CRM,        
   SharePoint, Windows SharePoint Services, Business Intelligence and SQL Server. 

  Excellent track record of implementing large, complex custom application development, 
   integration and enterprise portals. 

  Best of the breed professionals enabling our customers to connect people, technology and 
   processes, and to improve efficiency and save cost.

Government agencies, whether city, 
county, or state, face unique chal-
lenges in today’s business environ-
ment. Increasing effectiveness while 
maintaining or lowering the overall 
cost of an investment in SharePoint 
technology requires exceptional 
balance. Partnering with our tech-
nology experts in evaluating the 
needs, understanding requirements, 
and implementing the SharePoint 
technology enhances the efficiency 
of the agency.
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SharePoint Assessment and Migration Process

Approach Description Best for 

In-place upgrade  Upgrades the content and configuration   Single server or small server farm. 
 data in-place,  at one time.

Gradual upgrade  Installs the new version side-by-side with the   Medium or large server farms (without  
 previous version. The server administrator   shared services) with many sites for 
 determines which site collections to upgrade which you must limit downtime.  
 and when to upgrade the customizations.  

Gradual upgrade  The same as gradual upgrade but with separate   Server farm of any size with shared 
for shared services upgrade passes to upgrade parent and child   services. 
 portal sites.

(Advanced)  Requires the server administrator to install the  Those who are moving to new hardware 
Database migration  new version on a separate farm or separate  or a new architecture. Those who need
 hardware, and then manually migrate the need to maximize upgrade throughput.
 databases into the new environment.

Web App. Backup/RestoreDatabase Migration

Large Portal

Upgraded Portal

Virtualized Migration Server 
(SharePoint 2003 & MOSS 2007)

Upgraded Portal

Production MOSS 2007

Large Portal

SharePoint Server 2003

A typical large portal upgrade and migration strategy

Upgrade Approach
Migration to MOSS 2007   
Checkpoints

  Want to upgrade to MOSS 
    2007 but aren’t aware on 
    which new features to 
    implement?
  Want to know the impact of  
    migration on the existing site 
    contents and usage?
  Not sure on which Migration 
    approach to adopt?

If the answer to any of the 
above checkpoints is ‘Yes’, then 
we can provide you with the 
right solutions.

Migration Steps
   Assessment
   Planning
   Preparation
   Migration
   Test and Clean-up

Migration Solutions
  SharePoint 2003
  CMS 2002
  Lotus Notes

Pre-migration Assessment Tasks
  Evaluate the current system
  Identify the benefits with upgrade
  Recommend the scope and plan
  Analyze the impact on site usage 
    post-migration
  Estimate effort and cost involved   

Migration Assessment Offering 
Details
   Vision & Scope
   Applications & Content Inventor
   Code Migration 
   Content Migration
   Planning Deliverable

Assessment Costs Factors Include:
  Complexity of physical infrastructure
  Diversity and volume of content types (e.g. web content, PDFs, documents, multimedia files, etc.)
  Number and complexity of systems or applications to be migrated
  Number of systems to be integrated (e.g. Novell, Lotus Notes, Oracle, etc.) 
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