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Key Features

Mapped to ObjectWin’s
WinPath Methodology
Methodology based on
PMI concepts

Staffed by PMI certified
(PMP®) resources

Proven templates used to
insure project success
Backed by decades of
experience managing
complex projects
Adaptable PMO model
capable of supporting
projects ranging from
simple to complex
Support of multi-location
projects

Ability to support
programs requiring
multi-product deploy-
ment

PMs experienced in the
delivery of projects
requiring multi-platforms
and/or complex product
inter-operability compo-
nents

Project management
library of tools, templates,
processes and procedures

|
Project Management Office (PMO)

Objective

Enhance project delivery effectiveness, establish metrics to understand the effect of the
Project Management (PM) effort, establishment of PM best practices, introduce standards and
development of repeatable project processes and procedures.

ObjectWin’s Approach

ObjectWin employs a dedicated Project Management Office (PMO) staffed with PMI certified
(PMP®) project managers. The ObjectWin PMO reviews all projects to ensure they are
managed in accordance to ObjectWin’s PMO charter. ObjectWin resources will leverage
WinPath Methodology as the basis for development of a thorough project plan supported by
internal procedures. In addition, a project ROl will be created and project metrics will be
established and measured throughout the life of the project.

A PM\ certified project manager (PMP®) will monitor all projects and conduct detailed phase
reviews based upon customer defined requirements.

ObjectWin deploys a strategy aligned with the PMO Governance to ensure a project is
comprehensively managed from initial design through final deployment. Change
management, risk management, project communications and quality assurance are
prominently incorporated in the project management efforts to leverage PMI best practices
for all project components.

PROJECT MANAGEMENT

Project Initiation Form

Project Procedure

Project Plan
Project Status
Project Review Document
Project Sign - Off
Time Sheets
Project Closure

DESIGN & DEVELOPMENT
Sys Requirement Specification
Database Design

QUALITY ASSURANCE
Code Review Checklist

Defect Report

Release Note Technical Specification Doc

PMO
Governance

Test Cases Design Document

Unit Test Check list Development Plan

Deployment Steps
Change Tracker
Tracability Matrix

Maintenance Charter
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Key Benefits

= Increase project ROl and
minimize risk by employ-
ing a PMO

= Experienced in manage-
ment of multi-location/
multi-time zoned projects

= WinPath Methodology
employed in project
delivery

= Delivery of successful
projects based upon the
employment of estab-
lished metrics

= All projects governed
using comprehensive risk,
change, cost, communica-
tion and quality manage-
ment processes

= Projects managed by
qualified PMP® resources

= A qualified PMO organiza-
tion available to evaluate
and monitor projects

= PMO transfer of knowl-
edge available for your
organization

= Deployment of PMs with
diverse domain subject
matter expertise

= Project success based
upon the employment of
established metrics

= Ability to successfully run
multiple projects simulta-
neously
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Key Service Offerings:

Project Management (PM) services for IT projects related to simple development efforts or
complex package implementations. ObjectWin has married its PMO office with its WinPath
Methodology in the creation of a PMO structure built on best practices, standard process
and procedures and certified PM resources.

ObjectWin will manage projects, provide PM reviews of internal projects and audits of
existing projects to validate compliance to customer PMO process and procedures. A
review of project structure and compliance will be completed and presented to the
customer.

Project coaching of structured PMO standards and best practices that include a transfer of
knowledge to customer PM resources.

Designing and monotoring project related metrics to assist in understanding the effects of
the PM efforts on a project and organization.

Non IT related projects including office moves and asset redistribution.

WinPath Methodology
Phases and Work Packages in WinPath Methodology
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Overall, the WinPath methodology approach covers the complete project life-cycle from
requirements analysis through implementation, testing and support.

Project Planning

ObjectWin starts with a plan to: ul ™

manage all project positions
update the plan weekly im
initiate communication based upon
project plan changes

measure success based upon

predetermined milestones.
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