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As an SAP Services partner,
ObjectWin can tap into
resources that help grow
and maximize business
results by wide-ranging
access to proven business
solutions, cost-effective
installation and implemen-
tations that accelerate ROI,
and complete life-cycle
support to lower total cost
of ownership and further
increase customer satisfac-
tion. As a result, ObjectWin
will increase business
opportunities, develop new
skills and capabilities,
access information and
knowledge, and engage
more effectively with SAP
to better serve customers.
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SAP Upgrade Assessment

SAP upgrades are of three categories -- technical, functional and strategic. Technical involves just
upgrading the SAP technology, functional takes it a step further to take advantage of new
features, and strategic involves upgrading other aspects of the business, including business
processes

ObjectWin offers an Upgrade Assessment program to address issues like - What kind of
resources would an upgrade require? How can | minimize disruption and risk? Should | be
looking into new functionality? How could this affect my business? If your organization is
considering an upgrade, these are just a few of the questions that you would like to get answers
on.

Our Upgrade Assessment and diagnostic process

= Cost Benefit — analysis of applicable new functionality for your users and the potential benefits
and cost of upgrading

= Upgrade Planning — customizations and the complexity of your current application will be
analyzed. ObjectWin will then tailor a project plan to meet your unique constraints

= Architecture Assessment — newer versions place more emphasis on backend servers. Objec-
tWin will assess the current architecture and provide suggestions for an optimal architecture
to support the newer version

= Upgrade Roadmap — the roadmap to upgrade is unique for each customer and provides a
recommended approach for moving forward. The roadmap will be accompanied by a proposal
from ObjectWin to support you throughout the upgrade process.

What is the Output of the Upgrade Assessment?

The key deliverable of the Assessment will be a document addressing the topics above and will
include a set of requirements necessary to move forward with an upgrade, an action plan and
business justification for the investment. In addition we will work with your team to provide a
presentation to your key stake holders on the findings of the assessment that covers:

Sizing of development objects

Identification of critical development objects based on availability of active production logs

= Upgrade analysis of development objects

Landscape synchronization of objects based on transport import in relevant box

Sizing of the functional transaction usage based on availability of active production logs

Functional transaction delta compared to new release

= Sizing of SAP modified objects

= Sizing of authorization objects, active and inactive profiles based on transport import in
relevant box

= Category Based report for Impact analysis

= Category Based report for Impact analysis

= Complexity report for Impact analysis

= Effort estimation for Impact analysis

= Estimated technical upgrade roadmap with resource plan and cost.



A\

About ObjectWin

Headquartered in
Houston, Texas, Objec-
tWin Technology, Inc.
offers systems integra-
tion and IT solutions, with
an emphasis in ERP, CRM
and web technologies.
ObjectWin provides
software services to a
diversified client base,
spanning a range of
businesses including
Global 2000 companies.
We provide global
delivery services on a
project and strategic
consulting tailored to
meet a client's specific
needs. ObjectWin
leverages technical
expertise and time-tested
delivery methodologies
to provide competitive
solutions to the IT
marketplace.

Benefits of the Upgrade Assessment approach

Customers often approach an upgrade as a purely technical task and do not perform the necessary
analysis or preparation to ensure a successful upgrade. From our experience we find that many
customers maintain unnecessary customizations and do not take advantage of valuable new
features or enhanced functionality.

The Upgrade Assessment places these variables on the table where management can make
informed and educated decisions on the most appropriate approach.

Our Methodology

= Upgrade Assessment

= Project management (detailed project plan for entire project lifecycle)
= Technical upgrade

= Process analysis and functional transition

= Functional adaptation of custom developments

= Unit and integration testing

= Documentation of changes

= Training of key users

= Support after “go live” date

Assessment Investment

From our participation in multiple projects, we understand that application upgrade complexity is
driven by the degree of customization. We have developed three (3) fixed priced assessments to fit
your requirements

= Technical Assessment
= Resources: 3 consultants, 4 weeks
= Work Performed: analysis of repository, customizations and technical impact of the upgrade
= Fixed Price Solution: Contact our Sales Team

= Functional Assessment
= Resources: 4 consultants, 4 weeks
= Work Performed: customizations reviewed, redesigned and streamlined based on new applica-
tion functionality.
= Fixed Price Solution: Contact our Sales Team

= Complete Assessment
= Resources: 5 consultants, 5 weeks
= Work Performed: the Technical and Functional assessment work described above plus an
assessment of the hardware and software required with the necessary changes and roadmap for
implementation identified.
= Fixed Price Solution: Contact our Sales Team
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